LOCAL COUNCIL
W&Jf&rAMy\ AWARD SCHEME

Town Council "QUALITY GOLD

WESTERHAM TOWN COUNCIL

Minutes of the Finance, Governance and General Purposes

Committee held on Monday 5" January 2026 at 7 pm
in Russell House, Market Square, Westerham

Present: Councillors:  Mrs S Sheen (SS) - Chair
Mr E Boyle (EB)
Mr | Breminer (IB)
Dr J Lord (JL)

In attendance: Town Clerk:  Mrs A Howells (AH)

Responsible Finance Officer :  Mrs D Marshall (DM)

ltem Action
1. Apologies for Absence
Apologies were received and accepted from Clir Hussain — business
commitment.
2. Declarations of Interest not previously declared
None.
3. Minutes of the Meeting held on 24t November 2025
Minutes of the Meeting held on 24" November were approved at Council on
1st December.
4, Information items arising from the minutes of the previous meeting not dealt
with elsewhere on the agenda
4.0 Signatories — The RFO was still continuing to pursue changing signatories
and opening the new bank account with Barclays plc to facilitate dual
authorisation of payments. Clirs with existing connections to Barclays would be
prioritized as this would make the process faster. DM
The signatory changes to the Nationwide were still to be concluded; Clir
- . . SS
Sheen to contact Nationwide direct.
7.7 The small office had been painted during the Christmas holiday and new
carpet was awaited before the filing cabinets and files could be reinstated. AH
7.7 The plumbing work in the toilets had been completed.
S. Finance

5.1 Responsible Finance Officer Report (RFO) - The Report was received with
thanks, and the following items were noted: -

The CIL report for 2024/25 has been lodged with Sevenoaks District Council.
Crockham Hill Business Rates - WTC had received confirmation that the
appeal lodged for Crockham Hill had been upheld and that the site should
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be exempt from business rates. SDC, as the charging authority, would be
adyvised directly.
The overtime claimed between April and December was noted.
5.2 Payments and receipts list to 30t November 2025 - Clir Sheen had no issues
to bring to the Committee’s attention. The Payment List would be
recommended to Council for approval.
5.3 Committee Accounts to 30t November 2025 - The Accounts had been
circulated and there were no queries. The Accounts would be recommended
to Council for approval.
The RFO reported that the new committee names would be changed on the
reporting package for the new financial year.
2025/26 Budget — In year budget concerns
The RFO had no major areas of concern to bring to the Committee’s attention
at this point in the year.
H&L - had sufficient reserves to cover the unexpected cost of replacing a
number of lampposts, electricity overspend and paying for 50% of the cost of
installing an additional bus shelter. This would leave the reserve largely
depleted by year end.
FG&GP — nothing to report.
Community Engagement — nothing to report.
Open Spaces & Amenities —-the overspend on King George's Field water
would be met from underspend in other budget lines and the contingency
budget. Following discussion regarding the large water invoice of £2,458.48,
the following actions were agreed: -

e To search for historic maps that might show water pipes on KGF

e To purchase equipment to enable the meters to be read

e To obtain meter readings

e To share the email from Castle Water with further information regarding

the large invoices

The information found would be discussed at the March FG&GP meeting.
5.4 Investments - The RFO reported that the Financial Services Compensation
Scheme limit had risen from £85,000 to £120,000 per institution so it would be
adyvisable to transfer funds from the Santander Reserve Account to increase
the balance in the other WTC accounts to £120,000.
It was also agreed to open a reserve account with Barclays when the current
account was opened.
The RFO requested permission to reinvest the Lloyds account for a fixed rate
for one year, this was approved after it matured on 15t January.
5.5 Grant application from Holy Trinity Church - Clir Sheen had reviewed the
Grant Application form and following discussion it was agreed to recommend
to Council a grant of £400.
5.6 Grant application from Baby Umbrella - Clir Sheen had reviewed the Grant
Application form and following discussion it was agreed to recommend to
Council that no grant be awarded due to this being health care provision and
due to constraints on the budget.
5.7 Grant application from West Kent Mediation — Clir Sheen had reviewed the
Grant Application form and following discussion it was agreed to request
further information before recommending the grant to Council.

AH/DM
CDB
CDB

CBD

DM

AH
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Precept 2026/27

6.1 Draft Committee budgets for 2026/27 had been circulated and were
noted.

6.2 The RFO Precept Recommendation Report - This had been circulated;
thanks were given to the Finance Officer for the very informative information.
Westerham's tax base had reduced from 2,146.15 to 2,128.93.

However, the employer pension contribution rate would be reduced from
24.4% t0 19.2% for the next 3 years.

Following lengthy discussion, it was agreed to recommend to Council an
increased precept of £370,817 amounting to an increase of 29 pence per
week. The increase is principally due to higher National Insurance and other
employee costs, rising utility and insurance costs and increased contractor
costs to maintain services for the community and to refurbish Council assets.
The RFO would draft a press release regarding the increase.

DM

Governance

7.1 Gold Award - A updated Plan had been circulated. Following discussion, it
was agreed that Clir Lord and the Clerk would update the website
Community Engagement page so that the Strategic Business Plan could be
added to the website by the end of January.

A meeting of the Working Group would be set up in February.

7.2 Action Plan for Strategic Business Plan - The updated Plan had been
circulated. There was nothing to add.

7.3 ECO Policy - The updated Policy had been circulated. There was nothing
to add.

7.4 Crockham Hill War Memorial Playing Field Trust - The RFO reported that at
the last meeting of CHWMPFT management committee a discussion took
place on the fact that the Trust was not financially viable without the support
of WTC. Members were unanimously in support of exploring the option of
surrendering the lease that would aim to dissolve the Charitable Trust and set
up a new management agreement for the Council to manage the playing
field directly, as it does for King George's Field. Following discussion, it was
agreed to place this item on the Council Agenda. As the lease was held by
WTC, WTC would need to surrender the lease. Legal advice would need to be
sought.

Policies and Procedures to review/approve:

7.5 Financial Regulations - The Policy had been circulated and following
discussion and review it was agreed to recommend approval to Council with
minor amendments.

7.6 Internal Controls Policy - The Policy had been circulated. Following
discussion, it was agreed to recommend approval to Council with minor
amendments.

7.7 Investment Policy - The Policy had been circulated. Following discussion, it
was agreed to approve the Policy with minor amendments.

AH

AH

General Purposes
Land Issues
8.1 Clerks Report - Thanks were given to the Clerk for her report.
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The Clerk had attached details of the current defibrillators and dates of the
life of the pads and batteries. Manufacturers recommended replacement of
units every ten years. It was noted that the defibrillator in the High street was
installed in 2014 and therefore needed replacing. It was agreed to request
Community Engagement Committee place replacement defib on their next
agenda.
It was also agreed that oversight of replacement requirements for all the
defibrillators should be monitored by this Committee.
8.2 Doctors Surgery Lease — At the last meeting in September 2024 the Surgery
adyvised that negotiations with the Integrated Care Board may take up to 12
months. Clir Sheen had drafted a letter for the Surgery requesting a meeting
and following discussion it was agreed to send the letter with the proposed
additional wording of the importance of a new signed lease before any
additional works could be undertaken. It was agreed that Clirs Sheen, Lord
and the Clerk would attend.
8.3 Churchill School Lease - The Clerk reported that Aquinas Academy had
confirmed that they recently obtained the academy order from the DFE for
Churchill fo convert and join Aquinas. The proposed date of conversion was 1
May 2026. Aquinas stated they would prefer to take over the lease of the land
adjacent to the School on a DFE 125-year model lease.
Following discussion, it was agreed to recommend to Council that WTC enter
a 125-year lease as long as tree management, insurance and no subletting
without permission were included. This would be for a nominal rent. Legal
advice would need to be sought.
8.4 KGF Footpath SR341 re-diversion — The Clerk reported that a response had
been received from Public Rights of Way (PROW) that informal consultation
had been undertaken and no objections had been received. The PROW
Officer planned to visit the site in early January in order to draft an Equality
Impact Assessment. Following that, the Officer was happy to draft a report
recommending Orders were made.
8.5 Currant Hill Allotments - CliIr Lord reported that the Call for Sites form had
been submitted to SDC regarding the 0.67 hectare site at Currant Hill
allotments for the draft Local Plan. ClIr Lord had also the reviewed the file on
the Currant Hill Allotments and it was a Statutory Allotment; it was registered in
1929. There was also a restricted covenant on the site and legal advice would
be required. Following discussion, it was agreed that Clir Lord would prepare a
file note and no further action would be taken at this fime.
Russell House
8.6. Maintenance Plan - The updated Maintenance Plan was noted.
The Clerk reported that Thames Water had returned and cleared out the
external stop cock so that it could be turned off. The plumber then returned
and sorted out the internal stop cocks and following this replaced the taps in
the ladies and installed isolators and installed isolators in the disabled/men’s
toilet.
The following had been booked/carried out: -

e Pat Testing scheduled for 20" January 2026

e Fire Risk Assessment scheduled for 20t January 2026

e Fire Extinguishers — checked 17t December 2025 at a cost of £193.70 for

RH which included a new fire blanket, replacement of an old fire

AH

AH/SS/JL

AH/JL

JL
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blanket and replacement of fire extinguisher. Extinguishers were also
checked in CH pavilion and Groundman's Hut.
8.7 SGN Quote for moving gas pipes -
The Clerk had circulated a quote from SGN for moving the gas pipes close to
Russell House. Following discussion, it was agreed to raise this issue at the
meeting with the Surgery.

AH

Health and Safety Minutes — 03/12/25
The Health and Safety minutes from 39 December had been circulated and
would be recommend to Council for approval.

10.

Correspondence
None.

1.

Reports from Councillors
None.

12.

TN16, Crockham Hill Village newsletter and Website
None.

13.

Matters for District and County Councillors
None.

14.

Further Matters for Consideration at the next meeting
None.

15.

Date of next meeting
Monday 9" March 2026

The meeting was concluded at 9.33 pm.

Minutes confirmed as a correct record:
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